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Disclaimer
This project was supported by Grant No. 15PBJA-23-GK-05387-TRIB 
awarded by the Bureau of Justice Assistance (BJA). The Bureau of 
Justice Assistance is a component of the Office of Justice Programs, 
which also includes the Bureau of Justice Statistics, the National 
Institute of Justice, the Office of Juvenile Justice and Delinquency 
Prevention, the Office for Victims of Crime, and Office of Sex Offender 
Sentencing, Monitoring, Apprehending, Registering, and Tracking. 
Points of view or opinions in this document are those of the author and 
do not necessarily represent the official position or policies of the U.S. 
Department of Justice.



What you’ll learn:
The Importance of Collaboration and 
Partnership

How to Identify Partnership Needs, 
Key Partners, and Their Motivation

Tools and Resources to Help Build and 
Sustain Partnerships
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ABOUT NAICJA

The National American Indian Court Judges Association (NAICJA)  
is a national non-profit membership organization devoted to 
supporting and strengthening tribal justice systems through education, 
information sharing, and advocacy. NAICJA provides comprehensive 
training and technical assistance to support tribal justice system 
capacity-building; and partners with national organizations to educate 
the broader legal community and public about tribal courts and judges; 
and builds relationships between tribal and state court judges. 



Importance of 
Partnerships and 

Collaboration 

Part I.
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Peacemaking

Resolving disputes between community 
members to find common ground, healing, 
and harmony.



COMPONENTS OF PEACEMAKING

People

Place

ProcessServices

Support



IMPORTANCE OF COLLABORATION

PEACEMAKING 
PROGRAM

Learn from 
each other

Build shared 
ownership

Combine 
strength and 

expertise

Bring people 
together



National American 
Indian Court Judges 
Association

Synergy Effect

• Creativity thrives

• Problem-solving becomes more efficient

• Productivity soars 

• Drives innovation and excellence

• Produces outcomes that surpass what any member could 
accomplish alone



How to Identify 
Partnership Needs, 

Key Partners, and 
Their Motivation

Part II.



National American 
Indian Court Judges 
Association

Picking Partners

• How will we develop a comprehensive picture of the individuals and 
organizations that have a stake in the issue we wish to address?

• What criteria will we use to determine who our partners should be?

• What will we do to ensure that we are not overlooking critical 
partners?
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Picking Partners, Cont’d

• How will we ensure the partners we choose are a good fit for our 
needs, goals, and culture?

• How will we reach out to potential partners?

• What will we communicate as the aim of the collaboration when 
reaching out to potential partners?

• Will we ask partners to formalize their participation in the 
collaboration in any way?



MAPPING THE COMMUNITY LANDSCAPE

Community 
Organizations

Educational 
Institutions

Government 
Agencies

Businesses
Healthcare 
Providers

Media 
Outlets



BUILDING A COLLABORATION MAP

What can 
each 

partner 
bring?

Information

Expertise

People

Products

Services

Relationships



Tools and Resources 
to Help Build and 

Sustain Partnerships

Part III.
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Factors that Influence 
Successful Collaboration

Purpose

•Is there a 
shared vision?

•Are the goals 
obtainable?

Environment

•Is there a 
favorable 
political 
environment?

•Is there a 
history of 
cooperation?

Communication

•Is there an 
established 
communication 
plan?

•Is 
communication 
clear?

Resources

•Are there 
sufficient 
funds, staff, 
and skilled 
leadership?
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Factors that Influence 
Successful Collaboration, Cont’d

Membership Characteristics

•Is there mutual respect and trust 
among members?

•Are the right people involved?

•Does the purpose serve all?

•Is there flexibility among 
members?

Process and Structure

•Do participants have clear roles?

• Has the group developed policies 
and procedures?

• Do all members have a stake in 
the outcomes?

• Is the collaboration able to adapt?
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Stakeholders

Community 
Meetings

Surveys

Interviews



CREATING COMMUNICATION FRAMEWORKS

Regular meetings

Communication tools

Newsletters and updates
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Tools

• Communication and Collaboration: Teams, Zoom, Google Workspace

• Project Management: Asana, Monday.com, Basecamp

• Document and Sharing: Dropbox, Google Drive, OneDrive

• Training and Development: LinkedIn Learning, Udemy

• Feedback and Surveys: SurveyMonkey, Microsoft Forms, Google 
Forms



IDENTIFYING COMMON CHALLENGES

Incompatible 
Missions

Diverse 
Priorities

Pressure
Resource 

Constraints
Duplication



Alone we can do so little; together we 

can do so much.

-Helen Keller



QUESTIONS ?
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THANK 
YOU!

Email us at johanna@naicja.org or 
maryr@naicja.org if you have 

more questions.
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Tribal Law & Policy Institute
www.Home.TLPI.org

mailto:nikki@naicja.org
mailto:elton@naicja.org
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